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The Fork to Farm Global 
Dialogue at COP26
The Choreography

Women, men, young people, first generation farmers, farmers with years of 
experience, Indigenous Peoples and policymakers, came to speak together in the 
Fork to Farm Global Dialogue at COP26. This Global Dialogue gathered over 20 
groups made up of diverse farmers, policymakers, and facilitators from different 
regions in Scotland, England, Indonesia, the Philippines, Laos, Nigeria, Kenya, 
South Africa, Peru, Brazil, México, and Canada. 

The hybrid event was divided into two sessions, a morning one and an afternoon 
one. This was done to ensure that people calling in online from other parts of the 
world could do so at a comfortable time. Participants were invited to join as part of 
regional groups ranging from 5 to 8 people depending on whether they were joining 
online or in person. Both sessions followed the same pattern: each group was 
paired with one other group for an hour-long conversation. This was followed by a 
one-hour break and reflection session before they were paired with the next group. 
To pair groups, we asked participants to fill in a survey saying what they would be 
passionate to talk about with another group. Within the practical constraints such 
as the time people were joining at, and the number of people in the group, we 
matched groups with similar passions (see Dialogue Pairings table).

Global Dialogue participants dance 
a traditional Scottish ceilidh
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In Glasgow: Room 1 
(in-person dialogue) 

In Glasgow: Room 2 
(hybrid dialogue) 

In Glasgow: Room 3

Online Breakout Room 1 

Online Breakout Room 2 

Online Breakout Room 3 

Online Breakout Room 4 

SCOTLAND: SOUTH LANARKSHIRE 
Passion: link between urban and 
rural, access to local food for urban 
sustainability esp, dairy and  livestock

PHILLIPPINES: VARIOUS 
REGIONS 
Passion: indigenous food systems

SCOTLAND: UIST

INDONESIA: VARIOUS REGIONS 
Passion: seasonal harvest. 
Supplying staples to local markets

SOUTH AFRICA: STELLENBOSCH

INDONESIA: SURAKARTA 
Passion: role of urban farming

NIGERIA: OYO STATE 
Passion: agricultre and climate, 
farmers voices in decision-making, 
conflict and insecurity, market 
access, challenges and opportunities 
in adopting agricultural best practices 

KENYA: COASTAL, MEXICO: MEXICO 
CITY, NIGERIA: OYO STATE 
Passion: indigenous food systems 

CANADA: NFU, SCOTLAND: SOUTH 
WEST
rural livelihoods, land use tensions 
especially  forestry and livestock, 
decolonising food systems

KENYA: MOLOW 
Passions: women’s rigths, 
community, sustainable farming

SOUTH AFRICA: JOHANNESBURG 
Passion: support services, 
infrastructure, access to markets, 
value chain development

LAOS: VARIOUS REGIONS 
Passion: youth and agriculture

KENYA: RABAI COMMUNITY 
Passion: indigenous food systems

INDONESIA: BANDUNG 
Passion: role of urban farming

MORNING 1

n Glasgow: Room 1 
(in-person dialogue) 

In Glasgow: Room 2 
(hybrid dialogue) 

In Glasgow: Room 3

Online Breakout Room 1 

Online Breakout Room 2 

Online Breakout Room 3 

Online Breakout Room 4 

SCOTLAND: SOUTH LANARKSHIRE 
Passion: link between urban and 
rural, access to local food for urban 
sustainability esp, dairy and  livestock

KENYA: MOLOW 
Passions: women’s rigths, 
community, sustainable farming

INDONESIA: BANDUNG 

SOUTH AFRICA: STELLENBOSCH

SCOTLAND: UIST

SOUTH AFRICA: JOHANNESBURG 
Passion: support services, 
infrastructure, access to markets, 
value chain development

PHILLIPPINES: VARIOUS REGIONS 
Passion: indigenous food systems

CANADA: NFU, SCOTLAND: SOUTH 
WEST Passion: rural livelihoods, 
land use tensions,  forestry and  
livestock, decolonising food systems

INDONESIA: VARIOUS REGIONS 
Passion: seasonal harvest. Supplying 
staples to local market

KENYA: COASTAL, MEXICO: MILPA 
ALTA, NIGERIA: OYO STATE 
Passion: indigenous food systems 

INDONESIA: SURAKARTA  
Passion: role of urban farming

LAOS: VARIOUS REGIONS 
Passion: youth and agriculture

NIGERIA: OYO STATE 

KENYA: RABAI COMMUNITY 
 Passion: indigenous food systems

MORNING 2
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In Glasgow: Room 1 
(in-person dialogue) 

In Glasgow: Room 2 
(hybrid dialogue) 

In Glasgow: Room 3

Online Breakout Room 1 

Online Breakout Room 2 

CANADA: NFU

KENYA: MOLOW 
Passions: women’s rigths, 
community, sustainable 
farming

SCOTLAND: FIFE 
Passion: new markets, 
alternatives to 
supermarkets, climate 
friendly food production, 
alternative measures of 
success 

SCOTLAND: HIGHLANDS

MEXICO: MILPA ALTA 
Passion: people’s self 
determination, defense 
of territoty through 
care-taking, traditional 
growning and cooking as 
identity and resistance 

SCOTLAND: BORDERS 
Passion: livestock 

SCOTLAND: SOUTH WEST 
Passion: rural livelihoods, 
land use tensions 
especially  forestry and 
Livestock

SCOTLAND: SOUTH 
LANARKSHIRE Passion: 
link between urban and 
rural, access to local 
food for urban 
sustainability esp, dairy 
and livestock

BRASIL: SAU PAULO

SOUTH AFRICA: 
JOHANNESBURG 
Passion: support 
services, infrastructure, 
access 
to markets, value chain 
development

AFTERNOON 1

KENYA: COASTAL, 
MEXICO: MEXICO CITY, 
NIGERIA: OYO STATE 
Passion: indigenous food 
systems 

In Glasgow: Room 1 
(in-person dialogue) 

Online Breakout Room 1 

Online Breakout Room 2 

BRASIL: SAU PAULO 
Passion: urbanization, indigenous 
knowledge, territory

SCOTLAND: HIGHLANDS

In person Mixed Dialogue 
Scotland , Kenya, Canada. 
Mexico , Nigeria 

SOUTH AFRICA:  JOHANNESBURG
Passion: support services, 
infrastructure, access to markets, 
value chain development 

MEXICO: MILPA ALTA 
Passion: people’s self 
determination, defense of territoty 
through care-taking, traditional 
growning and cooking as identity 
and resistance

AFTERNOON 2

Dialogue Pairings
Note 1: not all groups chose to identify a passion.
Note 2: for the last session (afternoon 2) we did 
not have enough groups joining in online, so we 
had a session with people breaking up from 
their regional groups and going through a range 
of activities.
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Nourish Scotland was present in Glasgow where we were able to welcome in-person 
participants from México, Nigeria, Kenya, Canada, and Scotland. The rest of the 
participants joined online. This hybrid format meant that the groups in Glasgow 
were able to have both online and in-person conversations. Groups online were put 
into breakout rooms. Each group had a facilitator; the facilitator from each group 
was responsible for holding the space for a back-and-forth conversation between 
the two groups for thirty minutes respectively. As a ‘Day Without Speeches’ the aim 
of the conversations was for participants to talk about what was important to them 
as opposed to following a pre-set agenda. Nourish Scotland and Go Deep Scotland 
developed a set of prompts and ‘back-pocket’ questions to support and guide the 
conversations that facilitators had the option of using. We also provided a set of 
reflection questions for the in-group reflection.

For the Fork to Farm Global Dialogue at COP26 we need you to bring with you: 

Back-Pocket Questions:
• What are the changes that you have seen in

your lifetime in your area in relation to food
systems and climate change?

• What does looking after / caring for look like in
relation to eating and growing food for you?

• What is the relationship between gender and
eating / growing food for you?

• What is the relationship between age and
eating / growing food?

• What is the relationship between ethnicity and
eating / growing food for you?

• What is the relationship between colonialism
and eating / growing food for you?

Reflection Questions
• What is similar and / or different

between your group and the one you just
talked with?

• What did the atmosphere feel like?

• Did anything surprise you?

• What do you hope to get out of the next
Dialogue?

Nourish Scotland asked facilitators to get each 
member of their group to respond to the four prompts 
in preparation for the Global Dialogue. It was then up 
to each facilitator to decide whether they wanted to 
share these with the other group or not.

The

Global
Dialogue

Fork
to Farm

An object – representing 
something that you are 
proud of about your current 
local food systems.

A worry – something 
that worries you about 
the future of your local 
food systems.

A passion – something 
that you are passionate 
about changing to reach 
your dream local food 
systems.

A quest – something that you 
are searching for. This might 
be a journey that you want 
to take or a question that 
you have, related to working 
towards your dream local food 
systems.



Fork to Farm Global Dialogue 12

In between the morning and the afternoon sessions we had an overlap so that all 
participants, from whichever time zone they were calling from, could see and feel 
that they were part of a global group of concerned and passionate farmers and 
decision-makers. In Glasgow we ate lunch together made by Steve Brown, a Scottish 
chef specialising in sustainable and local dishes. Many of the groups joining in 
online were calling in from the same physical space and had lunch together. After 
the food, we were honoured with a ceremony and the sharing of food practices by 
the Rabai Community in Kenya, one of the groups which was involved in the Fork to 
Farm Local Dialogue process from the beginning of the project. The ceremony was 
followed by a ceilidh10 run by the 7 Hills Ceilidh Band. 

In Glasgow, we shared some Chishombo and Mole which were prepared using the 
recipes provided by the groups from Coastal Kenya and México, respectively. The 
event ended with a communal meal hosted by Landworkers Alliance. To see what we 
ate go to Appendix 1.

Participation
Making participation as equitable as possible was a guiding principle for the event 
design. Recognising the power dynamics associated with the English language and 
with translation sometimes being a secondary thought, we made sure to get funding 
for live translation. This enabled groups with different mother-tongues to speak with 
one another. This principle was also behind the design choice of dividing the day into 
a morning and an afternoon session. Still, we recognise that while groups present in 
Glasgow or calling in from countries in Africa or Europe were able to attend the whole 
day, for groups in Asia and Abya Yala-Cemanahuac-Latin America11 this was practically 
impossible. Further, there was a compromise in which groups from Asia and Abya 
Yala-Cemanahuac-Latin America were not able to speak with each other due to time 
difference. Nevertheless, a contact group has been created to enable people to connect.

Participants calling in from 
outside Glasgow
Milpa Alta, México

Rabai Cultural Village, Coastal Kenya, 
Kenya

Oyo State, Nigeria

Manolo Fortich, Don Carlos, Marabal, 
Lamud, Decabobo, Son Carlos, Cagayan 
de Oro, Baungon, Philippines

Salavanh, Vientiane, Xiengkhuang, 
Champasack provinces and Vientiane 
capital, Laos

Johannesburg, South Africa

Stellenbosch, South Africa

São Paulo, Brasil

North Uist, Scotland

The Highlands, Scotland

Bandung, Indonesia

Surakarta, Indonesia

West Kalimantan, South Sulawesi, 
Papua, West Java, East Nusa Tenggara 
provinces, Indonesia

Participants present in 
Glasgow
México City and Milpa Alta, México

Coastal Kenya

Molow, Kenya

Oyo State, Nigeria

Fife, Scotland

South Lanarkshire, Scotland

South West, Scotland

The Borders, Scotland

National Farmers Union (NFU), Canada

https://7hillsceilidh.com/
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Scotland

Kenya

Mexico

Nigeria

South
Africa

Indonesia Brazil

Philippines

Canada

fork to farm
dialogues

Fork to Farm Global Dialogue Participants

Laos

Maps structure the ideas we have of the world. We have chosen to present ours 
like this to challenge ‘North’/’South’ connotations and help us open ourselves 

to multiple ways of knowing and seeing the world.
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Recording

Notetakers recording conversations.
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Jem Milton, a Glasgow-based illustrator, joined each of the 
conversations remotely to record the conversations graphically 


